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Abstract 
Japanese colleges and universities, with relatively few exceptions, give individual EFL instructors a great 
deal of responsibility over their own classes. Instructors are responsible for curriculum and syllabus design, 
methods and materials, as well as instruction and assessment. In order to perform these duties effectively, 
instructors need to undertake some kind of needs analysis. A simple needs analysis involves the gathering 
of accessible data about students. This helps the instructor to make better and more informed decisions 
both inside and outside the classroom. It is with this in mind that the research of this paper has been 
undertaken. 
This paper presents data from three universities (Osaka Institute of Technology, Ritsumeikan Universit)' 
and Kansai University) looking at both student proficiency levels in English and student attitudes towards 
English. This data is then compared across universities to see if there are differences and/or similarities 
across universities. 
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